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1  A  l e t t e r  f r o m  o u r  c e o

Dear  Stakeholders ,

S a f e L a n e  G l o b a l  L i m i t e d  ( S a f e L a n e )
o n c e  a g a i n  r e a f f i r m s  i t s  s u p p o r t  o f  t h e
T e n  P r i n c i p l e s  o f  t h e  U n i t e d  N a t i o n s
G l o b a l  C o m p a c t  i n  a l l  o u r  o p e r a t i o n s ,
s o  t h a t  w e  m e e t  o u r  f u n d a m e n t a l
r e s p o n s i b i l i t i e s  i n  t h e  a r e a s  o f  h u m a n
r i g h t s ,  l a b o u r ,  t h e  e n v i r o n m e n t  a n d
a n t i - c o r r u p t i o n  a c r o s s  o u r  g l o b a l
b u s i n e s s  a c t i v i t i e s .

I n  t h i s ,  o u r  f o u r t h ,  a n n u a l
C o m m u n i c a t i o n  o n  P r o g r e s s ,  ( w h i c h
c o v e r s  t h e  r e p o r t i n g  p e r i o d  A p r i l  2 0 2 3
–  M a r c h  2 0 2 4 ) ,  w e  d e s c r i b e  t h e  a c t i o n s
w e  c o n t i n u e  t o  t a k e  i n  e m b e d d i n g  t h e
U n i t e d  N a t i o n s  G l o b a l  C o m p a c t  a n d
i t s  p r i n c i p l e s  i n t o  o u r  b u s i n e s s
s t r a t e g y ,  c u l t u r e  a n d  d a i l y  o p e r a t i o n s .

D u r i n g  t h i s  p e r i o d  w e  d i v e r s i f i e d  o u r
o p e r a t i o n s ,  c o n c e n t r a t i n g  o n  t h e
i n t e r n a t i o n a l  a s p e c t  o f  o u r  b u s i n e s s .
O n l y  t h e  m a r i n e  d e p a r t m e n t  n o w
o p e r a t e s  i n  t h e  U K .

S a f e L a n e  G l o b a l  i s  e x p e r t  i n
u n e x p l o d e d  o r d n a n c e  r i s k  m i t i g a t i o n
o n  l a n d  a n d  i n  e v e r y  m a r i n e
e n v i r o n m e n t  –  o f f s h o r e ,  i n s h o r e ,  a n d
n e a r s h o r e .  I t  o p e r a t e s  w o r l d w i d e  f r o m
s t r a t e g i c a l l y  l o c a t e d  o f f i c e s  a n d  h a s
b e e n  p r o v i d i n g  u n e x p l o d e d  o r d n a n c e
( U X O )  s u r v e y  a n d  c l e a r a n c e ,  l a n d m i n e
c l e a r a n c e  a n d  r e m e d i a t i o n  f r o m
e x p l o s i v e  r e m n a n t s  o f  w a r  s i n c e  1 9 8 9 ;
t o  d a t e  S a f e L a n e  h a s  c o m p l e t e d
o p e r a t i o n s  i n  o v e r  6 0  n a t i o n s
i n c l u d i n g  l i v e  c o n f l i c t  z o n e s .

W e  w i l l  s h a r e  t h i s  i n f o r m a t i o n  w i t h  a l l
s t a k e h o l d e r s  v i a  o u r  p r i m a r y  c h a n n e l s
o f  c o m m u n i c a t i o n ,  i n c l u d i n g  o u r
w e b s i t e  a n d  s o c i a l  m e d i a  c h a n n e l s .

T im I l l ingworth
CEO
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2  A b o u t  s a f e l a n e  g l o b a l

a b o u t  s a f e l a n e  g l o b a l
A t  i t s  h e a r t ,  S a f e L a n e  i s  a  p e o p l e - c e n t r i c  o r g a n i s a t i o n .  N o t  o n l y  a r e
o u r  p e o p l e  t h e  m o s t  i m p o r t a n t  p a r t  o f  o u r  c o m p a n y ,  b u t
r e m e d i a t i n g  c o n t a m i n a t e d  e n v i r o n m e n t s  t o  r e t u r n  t h e m  t o
c o m m u n i t i e s  g l o b a l l y  i s  w h a t  u n d e r p i n s  o u r  m i s s i o n .

W e  w o r k  o n  l a n d  a n d  i n  t h e  m a r i n e  e n v i r o n m e n t ,  d e t e c t i n g ,
c l e a r i n g ,  a n d  m i t i g a t i n g  e x p l o s i v e  t h r e a t s  -  f r o m  m i n e s ,  t o
u n e x p l o d e d  o r d n a n c e ( U X O ) ,  f r o m  i m p r o v i s e d  e x p l o s i v e  d e v i c e s
( I E D s )  t o  a m m u n i t i o n  &  e x p l o s i v e  s t o c k p i l e s .

F o u n d e d  i n  1 9 8 9 ,  S a f e L a n e  w a s  o n e  o f  t h e  f i r s t  p r i v a t e  c o m p a n i e s
i n v o l v e d  i n  m i n e  a c t i o n .  H i s t o r i c a l l y ,  w e  h a v e  p l a y e d  a n  i n t e g r a l
r o l e  i n  t h e  c r e a t i o n  o f  i n d u s t r y  g u i d e l i n e s  a n d  t h e s e  h a v e  l e d  t o
t h e  I n t e r n a t i o n a l  M i n e  A c t i o n  S t a n d a r d s  ( I M A S )  a n d  o u r  p o l i c i e s
a n d  p r o c e d u r e s  a r e  b a s e d  o n  I M A S  a n d  t h e  N a t i o n a l  S t a n d a r d s  ( N S )
o p e r a t i n g  i n  t h e  c o u n t r i e s  i n  w h i c h  w e  w o r k .   E n s u r i n g  t h e  q u a l i t y
o f  o u r  w o r k  i s  u n d e r p i n n e d  b y  o u r  q u a l i t y  a s s u r a n c e  s y s t e m s
c e r t i f i e d  t o  I S O  9 0 0 1 : 2 0 1 5 ,  t h e  p r o c e s s e s  a n d  p r o c e d u r e s ,  p l a n s  a n d
p e r f o r m a n c e  a r e  a u d i t e d  o n  a  r e g u l a r  b a s i s ,  b o t h  i n t e r n a l l y  a n d
e x t e r n a l l y .

S a f e L a n e  h a s  s u c c e s s f u l l y  d e l i v e r e d  o v e r  2 5 , 0 0 0  c o n t r a c t s  i n  6 0
c o u n t r i e s ,  i n c l u d i n g  s o m e  o f  t h e  w o r l d ’ s  m o s t  h a z a r d o u s  a n d
r e m o t e  e n v i r o n m e n t s .  W e  a l s o  p r o v i d e  c a p a c i t y  b u i l d i n g ,  t r a i n i n g ,
m e n t o r i n g ,  a n d  c o n s u l t i n g  s e r v i c e s  t o  s u p p o r t  t h e  c o u n t e r
e x p l o s i v e  o r d n a n c e  ( C - E O )  a c t i v i t i e s  o f  g o v e r n m e n t s ,  n a t i o n a l
a r m e d  f o r c e s ,  c o r p o r a t i o n s ,  h u m a n i t a r i a n  o r g a n i s a t i o n s  a n d
m u l t i n a t i o n a l  o r g a n i s a t i o n s  w o r l d w i d e .

 O U R  M I S S I O N :
 

S A F E L A N E  G L O B A L  E N A B L E S  T H E  S A F E
A N D  S U S T A I N A B L E  R E A L I S A T I O N  O F  O U R

C O M M E R C I A L ,  G O V E R N M E N T A L  A N D
H U M A N I T A R I A N  C L I E N T S ’  A M B I T I O N S

A N D  A S P I R A T I O N S .  

O U R  E X P E R T  S E R V I C E S  S P A N  E N T I R E
P R O J E C T  L I F E  C Y C L E S  A N D  A R E  F O C U S E D

O N  M I T I G A T I N G  E X P L O S I V E  A N D
H A Z A R D O U S  M A T E R I A L  T H R E A T S ,

C O U N T E R I N G  S E C U R I T Y  R I S K S  A N D
E N H A N C I N G  L A N D  A N D  M A R I N E

E N V I R O N M E N T S  G L O B A L L Y .
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O u r  V i s i o n :  

S a f e L a n e  e n v i s i o n s  a  w o r l d  i n  w h i c h
o u r  c o m m e r c i a l ,  g o v e r n m e n t a l  a n d

h u m a n i t a r i a n  c l i e n t s ’  a m b i t i o n s
a n d  a s p i r a t i o n s  a r e  r e a l i s e d  s a f e l y

a n d  s u s t a i n a b l y .  

W h e t h e r  o u r  c l i e n t s   o p e r a t e  o n
l a n d  o r  i n  w a t e r ,  i n  c o n f l i c t  z o n e s
o r  p e a c e f u l  n a t i o n s ,  f o r  p r o f i t  o r

h u m a n i t a r i a n  p u r p o s e ,

S a f e L a n e  w i l l  b e  t h e i r  e n d - t o - e n d
s o l u t i o n s  p r o v i d e r  d e l i v e r i n g  e x p e r t

a n d  t r u s t w o r t h y  o p e r a t i o n a l ,
c o n s u l t a n c y  a n d  t r a i n i n g  s e r v i c e s .

O U R  V A L U E S  

I N T E G R I T Y  ~  P A S S I O N  ~  Q U A L I T Y  ~  P R O F E S S I O N A L I S M



Our core areas of
responsbility

UN Global Compact Principles Our Objectives include: 

Human Rights

Principle 1 – Businesses should support and
respect the protection of international

proclaimed human rights; and

Principle 2 – Make sure that they are not
complicit in human rights abuses

· Promote gender equality and the
empowerment of all

· Respect cultural heritage

· Engender dignity, fairness, equality, respect
and independence

· Take action to end human rights abuses
wherever found

Labour

Principle 3 – Businesses should uphold the
freedom of association and the

effectiverecognition of the right to
collective bargaining

Principle 4 – The elimination of all forms of
forced and compulsory labour

Principle 5 – The effective abolition of child
labour; and

Principle 6 – The elimination of
discrimination in respect of employment

and occupation

· Provide a  safe and healthy working
environment

· Pay a living wage to all staff wherever they
work

· Ensure our labour supply are working
through choice, and receive the payments

due to them

· Never to employ child labour

· Ensure personnel are employed without
regard for any protected characteristic

Environment

Principle 7 – Businesses should support a
precautionary approach to environmental

challenges

Principle 8 – Undertake initiatives to
promote greater environmental

responsibility; and

Principle 9 – Encourage the development
and diffusion of environmentally friendly

technologies

· Reduce our carbon footprint

· Promote sustainable use and
management of natural resources: reducing
energy and water use, and using renewable

low-impact resources instead of non-
renewable

· Identify methods of reusing or recycling
resources used and implement them

· Protection of biodiversity and prevention of
land degradation or harm to the marine

environment

Anti-Corruption
Principle 10 – Businesses should work

against corruption in all its forms, including
extortion and bribery.

· Ensuring all activities are conducted in
accordance with our anti-corruption and

bribery policy
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O u r  C o m m i t m e n t  t o  o u r  C l i e n t s ,  o u r
P e o p l e  a n d  t h e  C o m m u n i t i e s  w e  s e r v e .
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2  h u m a n  r i g h t s
A S S E S S M E N T ,  P O L I C Y  A N D  G O A L S

A L L  H U M A N  B E I N G S  A R E
B O R N  F R E E  A N D  E Q U A L  I N

D I G N I T Y  A N D  R I G H T S .  

S A F E L A N E  A C T I V E L Y
S U P P O R T S  &  R E S P E C T S  T H E

P R O T E C T I O N  O F
I N T E R N A T I O N A L L Y

P R O C L A I M E D  H U M A N
R I G H T S ,  A N D  M A K E S  S U R E
W E  A R E  N O T  C O M P L I C I T  I N

H U M A N  R I G H T S  A B U S E S .  

As passionate believers in human rights being the basic r ights and
freedoms that belong to every person in the world,  from birth unti l
death,  we uphold the belief that these r ights apply regardless of
where you are from, what you believe or how you choose to l ive
your l i fe .

We actively work to promote human rights through the values we
share with the UN OHCHR and the Equality and Human Rights
Commission,  namely dignity ,  fairness,  equality ,  respect and
independence. This applies to al l  regardless of age,  disabil ity ,
gender reassignment,  marriage and civi l  partnership,  pregnancy
and maternity ,  race,  rel igion or belief ,  sex and sexual orientation .

SafeLane's commitment to human rights is  documented in our
codes of conduct as outl ined in the off ice staff  handbook and the
field contractor guidelines.  These documents are supported by a
range of policies including our Equal Opportunities Policy,
Environmental ,  Social  and Governance Policy,  and Modern Slavery
and Human Traff icking Policy.

These documents are provided to everyone during induction or
pre-deployment;  and all  staff  are required to sign a commitment
to upholding these policies '  principles.  Additionally ,  we take our
responsibil ity for the prevention of al l  forms of exploitation a step
further ,  and have put on place our Whistleblowing Policy actively
encouraging any employee with concerns to raise these in
confidence with their  l ine manager or relevant regulatory
authority .
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i m p l e m e n t a t i o n
During pre-mobil isation,  al l  f ield staff  are informed
of SafeLane’s communication channels for raising
any issue,  with special  focus placed on empowering
staff  to whistle-blow if  they witness any human
rights abuses such as sexual exploitation.  The f irst
point of call  is  the Project Manager in country,  but
if  someone feels uncomfortable speaking to this
member of staff ,  there is a direct point of contact
at head off ice where male and female
representatives offer ful l  support .  This is  an entirely
confidential  channel .

Should a human rights focused concern be raised,
our policies ensure such concerns are addressed at
board level .

m e a s u r e m e n t  o f
o u t c o m e s
Consolidating this training and al igning it  with our
wider human rights focused policies and training
wil l  enable us to capture additional metrics beyond
simply recording the numbers of international and
local national personnel who have been trained to
these standards.

As a pre-qualif ied UN vendor,  we completed
mandatory UN training in gender and diversity and
doing business with the UN. Organisational
personnel are required to complete this training,
and as such all  relevant staff  maintain this training
standard.

We apply the same commitment to upholding the
UN’s human rights standards to our suppliers .  As
part of our due dil igence on any proposed supplier
we require them to provide us with their  corporate
documentation so we can ensure they comply with
UN expectations.

P e r f o r m a n c e
As in previous years ,  no cases of human
rights abuse have been raised or identif ied in
the current period,  internally or externally .

All  relevant staff  have successfully
completed their training in this area.



S A F E L A N E  S U P P O R T S  T H E  F O L L O W I N G
L A B O U R  P R I N C I P L E S :

· P R I N C I P L E  3 :  
B U S I N E S S E S  S H O U L D  U P H O L D  T H E

F R E E D O M  O F  A S S O C I A T I O N  A N D  T H E
E F F E C T I V E  R E C O G N I T I O N  O F  T H E  R I G H T

T O  C O L L E C T I V E  B A R G A I N I N G ;

· P R I N C I P L E  4 :  
T H E  E L I M I N A T I O N  O F  A L L  F O R M S  O F

F O R C E D  A N D  C O M P U L S O R Y  L A B O U R ;  

· P R I N C I P L E  5 :  
T H E  E F F E C T I V E  A B O L I T I O N  O F  C H I L D

L A B O U R ;  A N D

· P R I N C I P L E  6 :  
T H E  E L I M I N A T I O N  O F  D I S C R I M I N A T I O N  I N

R E S P E C T  O F  E M P L O Y M E N T
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3  l a b o u r
A S S E S S M E N T ,  P O L I C Y  A N D  G O A L S

We place no restrictions on staff  association with
each other and encourage this .   We welcome
comment and crit icism, and run an effective open-
door approach to employee consultation.   Brief ings
are given to staff  quarterly and there is opportunity
to question management at the time or 1-2-1
afterwards.

SafeLane Global provides a safe and healthy
working environment,  with our QHSE Manager,  and
Project Management teams both in the UK and
abroad, assessing work activit ies and the r isks they
pose,  and ensuring that safe working practices are
in place for al l  employees,  along with the necessary
training,  supervision,  equipment and other
resources.

We pay a l iv ing wage to al l  staff  wherever they work
and ensure that our employees and contracted
labour are working through choice,  and receive the
payments due to them.

We never employ child labour,  nor al low our
suppliers to do so,  checking their records and
performance through independent analysts .

SafeLane’s non-discriminatory employment policies
ensure we embrace diversity and ensure inclusion.
We employ based on ski l ls  exclusively ,  and are
committed to equal opportunities for al l  staff .
Applications are encouraged regardless of age,  sex,
disabil ity ,  gender reassignment,  sexual orientation,
pregnancy and maternity ,  race,  rel igion or belief ,
and marriage and civi l  partnerships.  

We have an open policy to capture,  record and
manage grievances received from within the
company,  from contracted staff  and from external
sources.  Any grievance is reported to board level
and dealt with comprehensively and
compassionately .
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i m p l e m e n t a t i o n
When we grade our wages and map leave plans
for project contract staff ,  we review and comply
with local labour laws,  we also place mental
health awareness and stress mitigation at the
centre of planning to ensure appropriate work
and leave plans.  

We have trained mental health f irst aiders in our
off ice in the UK, ensuring all  staff  have access to
a supportive and understanding colleague. We
are continuing to roll  out this training across
the company,  ensuring a higher percentage of
our staff  are trained and available to support
their colleagues.

We have publicised reporting channels available
to employees and stakeholders or members of
the public to al low anyone to report areas of
concern relating to our activit ies ,  including
child labour and forced or compulsory labour.

We conduct a regular gender and diversity
analysis to understand how the cultural ,  social
and economic differences,  (real and perceived) ,
between women and men from diverse groups
influence their opportunities and roles in
society,  as well  as their  decision-making and
access to resources and services.

We aim to employ people regardless of gender,  or any
other protected characterist ic and ensure wherever
possible that women and men have equal access to
employment.  

When planning projects and staff ing and deliverables
we factor into these plans to identify :

Whether or not women can actively participate in a
training where men are present?
Are women able to travel unaccompanied?
Can people from different ethnic groups actively
participate in training where a majority from the
dominant ethnic group is present?
What are the constraints that might prevent men,
women or members of diverse groups from
equitable participation in the init iative?
Are there barriers and constraints that might l imit
access to opportunities ,  resources and decision
making?
Are there ways of overcoming these barriers and
constraints ,  e .g.  Women are provided with escort
(by a family member) to an overseas training
facil ity .
This enables us to ensure that what we deliver and
who we employ is as diverse and effective as
possible.

m e a s u r e m e n t  o f  o u t c o m e s
As of the end of 2023,  over 50% of personnel at
SafeLane Head Office are female,  al l  recruited on
the basis of their  ski l ls .  37.5% of women being in
top or senior management roles.

We actively endeavor to enhance the l ivel ihoods
of the local communities in those areas that we
operate in.  We do this in a number of ways,  for
example we enhance local capacity and mentor
and train personnel in al l  mine action operations
on our international projects .  We are committed
to gender mainstreaming and wherever possible
we employ woman in the f ield.  Understanding
cultural sensit ivity is  essential  in promoting
women to take on suitable posit ions of
responsibil ity that are considered acceptable
within their  community.

Where we provide training (e.g.  Explosive
Ordnance Risk Education) we endeavor to
provide this training on the same basis .  In 2023
we delivered training to 30371 people,  5035 were
male adults ,  6046 female adults ,  9738 male
children,  and 8770 female children.  782 elderly
people also received this training and
information.

All  SafeLane personnel working on UN projects
complete four crit ical training modules:

Prevention of Sexual Exploitation and Abuse,
Prevention of Sexual Harassment and Abuse of
Authority ,
Ethics and Integrity and
Gender Equality .

Copies of pass certif icates are held on f i le –  we are
proud of our staff  as they have a 100% pass rate.
Any concerns or suspicions about breaches of labour
policies and the equal opportunities and diversity
policy within the business or supply chain must be
raised immediately in accordance with the company
whistleblowing policy.  In serious cases,  such
behaviour may constitute gross misconduct and, as
such, may result in summary dismissal .

SafeLane takes the str ictest approach to serious
breaches of al l  policies ,  and places particular
emphasis on the close scrutiny of labour related
policies to ensure al l  staff  are safe,  feel valued and
are protected.  There have been zero reports and zero
cases discovered of abuses of our policies and no
cases of child labour,  or discrimination or
exploitation associated with our operations.
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4  e n v i r o n m e n t
A S S E S S M E N T ,  P O L I C Y  A N D  G O A L S

SafeLane is committed to mitigating any
possible negative environmental impact that
may occur because of operations.  Consequently ,
our environmental management approach
follows the guidelines of ISO 14001:2015,  and
IMAS 10.70,  ‘Environmental management in
mine action. ’

Protection of the environment is reinforced by
our corporate environmental policy;  our f ield
management practices also document our
policies on environmental issues such as camp
hygiene and refuse disposal .

With unswerving focus on explosive r isk
mitigation,  we breathe new l i fe into unsafe
environments – both on land and in the marine
environment.  Our core work posit ively
transforms communities and the l ives of those
living and working within them.

However,  we do have a carbon footprint due to
the requirements to mobil ise international
projects and dispose of lethal munitions as well
as operating our head off ice in the UK.
Therefore,  we maintain an unwavering
commitment to reduce any negative
environmental impact from our global
operations,  and we employ a fullt ime QHSE ESG
Manager who supports this commitment.
 
.

W e  r e c o g n i s e  t h a t  a  p o l i c y  o f  e n v i r o n m e n t a l
r e s p o n s i b i l i t y  i n v o l v i n g  t h e  a c t i v e
m a n a g e m e n t  o f  t h e  e n v i r o n m e n t a l  a s p e c t s
s h o u l d  b e  a  p r i o r i t y .  A s  s u c h ,  w e  a r e  I S O
1 4 0 0 1 : 2 0 1 5  a c c r e d i t e d  ( t o  w h i c h  t h e  b u s i n e s s
h a s  r e c e n t l y  b e e n  r e - c e r t i f i e d  f o r  a  f u r t h e r
t h r e e  y e a r s )  a n d  h o w  w e  m a n a g e  o u r  i m p a c t
o n  t h e  e n v i r o n m e n t  a n d  m i t i g a t i o n  o f  t h e
h a r m  w e  m a y  c a u s e  t o  i t  i s  c o n t a i n e d  w i t h i n
o u r  I n t e g r a t e d  M a n a g e m e n t  S y s t e m .  

S u c h  p r o c e d u r e s  a r e  e s s e n t i a l  i n  c o m p l y i n g
w i t h  r e l e v a n t  l a w s ,  r e g u l a t i o n s  a n d  c o d e s  o f
p r a c t i c e  w i t h  w h i c h  w e  m u s t  c o m p l y ,
w h e t h e r  l e g a l  r e q u i r e m e n t s ,  c l i e n t  d e m a n d s
o r  m o r a l l y .  W e  m u s t  t h e r e f o r e ,  a t  a l l  t i m e s ,
m a k e  e f f e c t i v e  u s e  o f  e n e r g y  a n d  u t i l i t i e s ,
t h e r e b y  c o n s e r v i n g  n a t u r a l  r e s o u r c e s  f o r  t h e
f u t u r e .

W e  c o n t i n u o u s l y  m o n i t o r  o u r  e m i s s i o n s  t o
t h e  e n v i r o n m e n t ,  f r o m  S c o p e  1  t o  S c o p e  3 ,
a n d  h o w  t h e s e  c a n  b e  r e d u c e d .  

W e  c o n t i n u a l l y  m e a s u r e  o u r  w a s t e  s t r e a m  o n
i n c o m i n g  a n d  o u t g o i n g  m a t e r i a l s ;  o u r
p o l i c i e s  m a n d a t e  e v a l u a t i o n  o f  a l l  h a z a r d o u s
m a t e r i a l s  a n d  w e  m o n i t o r  a n y  h a z a r d o u s
m a t e r i a l s  i n  o u r  s u p p l i e r ' s  m a t e r i a l s .



implementation
S A F E L A N E  S U P P O R T S  T H E  F O L L O W I N G

E N V I R O N M E N T A L  P R I N C I P L E S :

· P R I N C I P L E  7 :  B U S I N E S S E S  S H O U L D  S U P P O R T
A  P R E C A U T I O N A R Y  A P P R O A C H T O

E N V I R O N M E N T A L  C H A L L E N G E S ;

· P R I N C I P L E  8 :  U N D E R T A K E  I N I T I A T I V E S  T O
P R O M O T E  G R E A T E R E N V I R O N M E N T A L

R E S P O N S I B I L I T Y ;  A N D

· P R I N C I P L E  9 :  E N C O U R A G E  T H E
D E V E L O P M E N T  A N D  D I F F U S I O N  O F

E N V I R O N M E N T A L L Y  F R I E N D L Y
T E C H N O L O G I E S
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Our environmental policy is  implemented and
achieved in practice by:

Continuously improving our environmental
management system within our IMS, in
accordance with the requirements of ISO 14001,
as part of our overall  integrated management
system.
Establishing achievable objectives and targets ,
with related action programmes for the continual
improvement of our environmental performance.
Monitoring and controll ing material  usage in
order to minimise the generation of waste and
maximise recycling or reuse,  therefore reducing
the impact and cost of landfi l l  disposal .
Monitoring and controll ing usage of electricity ,
gas and water in order to help reduce both
energy usage and CO2 emissions.
Ensuring that this policy is  understood by our
employees,  contractors and visitors ,  who all  have
a duty to be aware of and comply with this policy.
Ensuring that our suppliers are made aware of
this policy and that,  wherever appropriate,  they
are actively encouraged to conduct their  own
operations in accordance with good
environmental management practice.
Conducting regular audits and periodic reviews,
to ensure that our management system continues
to be suitable and effective and taking action
where deficiencies are evident.

When implementing any operations,  we refer to our
environmental impact matrix to determine the most
appropriate sustainable operating practices
depending upon the intended duration of a project ,
and to ensure these operational practices adhere to
required local standards and our own corporate
policies .

We measure and monitor the economic and
environmental impact of our operations in the
following manner:

Environmental protection is every individual ’s
responsibil ity –  we ensure our personnel are
empowered to understand and act upon this
knowledge via our staff  handbook, f ield
contractor guidelines and regular audit of
staff  understanding
We place importance of environmental
planning throughout al l  phases of operations
whilst integrating environmental
considerations as early as possible into that
planning process
We have a stated, enduring operational aim of
minimising environmental harm caused by our
operations
Ensuring understanding of and adherence to
both national and local environmental
standards and regulations
We identify and effectively manage the main
waste streams of raw materials ,  hazardous
substances,  energy and water
We ensure al l  hazardous substances involved
in the delivery of operations are effectively
and correctly used, handled and stored. We
also have environmental impact emergency
policies that would be immediately
implemented in the event of an accident,  e .g. ,
an oil  spil l .  As part of this policy we ensure
staff  have the abil ity and resources to deliver a
timely response to environmental incidents to
mitigate any possible impact
We assess health protection and
environmental sustainabil ity considerations in
the planning, deployment and management of
any project base
Environmental awareness training is
incorporated into the induction for al l
relevant personnel
Project managers include environmental
impact assessment in technical quality
assurance reviews
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m e a s u r e m e n t  o f  o u t c o m e s
With the changes to the operating structure of SafeLane Global described in the letter from our CEO,
all  data has been recalculated to reflect the operations as i f  we were operating in our current
structure,  and discounting any data from previous UK Land operations.

We increased our use of solar power 18-fold in 2023,  and our Scope 2 emissions have been reduced by
c50%.Our scope 3 emissions increased by c1 .3% as a result of increased travel and face-to-face
meetings with cl ients as the world opened up in 2023 after the COVID pandemic and by obtaining data
of our emissions arising from storing data in ‘the cloud’ .   This has helped in reducing overall  emissions
however as the demand for power is  lessened when operating our in-house servers .

Taking into account al l  emissions generated by SafeLane Global between 2022 and 2023.  These were
reduced by one third,  from 679.90 to 459.30 mT CO2 eq.

100% of al l  new (relevant) staff  successfully completed environmental awareness training,  and all  new
Marine projects included environmental assessments,  as did new projects where our activit ies affected
the land environment.
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5  a n t i  c o r r u p t i o n
A S S E S S M E N T ,  P O L I C Y  A N D  G O A L S

SafeLane commits to compliance with al l
relevant laws,  including anti-corruption laws,  in
every nation in which it  is  operates and has a
formal anti-bribery policy which details our
zero-tolerance approach to corruption.
Operationally we work in some high-risk
nations,  which is why our approach to anti-
corruption is entirely transparent and beyond
reproach.

In the induction pack every employee receives,
the staff  handbook is included, and it  includes
full  details of our anti-fraud and anti-bribery
policies .  Additionally ,  al l  f ield contractors
receive specif ic anti-corruption standard
operating procedures and awareness training.

It  is  our stated intention that every employee,
contractor ,  supplier and cl ient wil l  undergo
thorough and regular due dil igence,  and that
all  employees receive formal education in the
areas of anti-corruption.

As part of both the f inancial  and the quality
management system audits that are
independently undertaken at SafeLane
annually ,  to ensure our f inancial  and quality
standards,  our anti-corruption,  anti-bribery and
financial  integrity standards are scrutinised.   
We were recently recertif ied to ISO 9001:2015
for a further three years fol lowing a successful
external audit ,  and f inancial  audits have
confirmed we are compliant with the Fraud Act
2006.

During 2023 we also ensured that we were
ready to take the appropriate measures to
ensure compliance with the Economic Crime
and Corporate Transparency Act 2023 and that
we are not open to al legations of fai l ing to
prevent fraud within our business when it
comes into force in the UK.
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i m p l e m e n t a t i o n
We uti l ise the LexisNexis Bridger global due
dil igence platform to independently assess
anyone with whom we plan to work:  staff ,
contractors ,  suppliers and cl ients .  We then
batch run these checks fortnightly on current
staff ,  contractors ,  suppliers and cl ients .

Example:  we do not commission a supplier unti l
they have been thoroughly reviewed. First ,  they
are proposed by the person requiring their
services at SafeLane, e .g.  the logistics team;
then they are Bridger checked by an
administrative assistant.  Their bank details are
then confirmed by a third person. Finally ,  the
results of these checks are reviewed by our
finance department prior to the Chief Financial
Off icer giving approval to proceed. Only then
can someone be used as a supplier at SafeLane.

The level of search detail  is  s ignif icant when
using the Bridger system; i f  we receive any alert
it  is  manually addressed which can lead to us
seeking additional information from someone to
understand whether the alert is  a false posit ive
or not.  With any due dil igence query,  the
ultimate decision about next steps l ies with our
Chief Financial  Off icer .

 
·           

This has led to us declining an opportunity to
work on a project and to not employing a
potential  contractor who would otherwise have
worked on our behalf .  

We continue to deliver company-wide fraud
prevention and anti-bribery training  to al l  new
employees and this is  refreshed for al l  staff  on a
biannual basis .  

We complete regular internal audits in
compliance with our IMS to test staff  knowledge
about al l  policies ,  paying particular attention to
anti-corruption everytime. We thus ensure
personnel understand our processes and we gain
information about whether our staff  feel we can
improve on any process.  This feedback is
reviewed, assessed and where relevant
implemented.

We take additional steps when mobil is ing to a
new country.  We conduct a ful l  reconnaissance
of potential  staff  or support services,  and our
checks go beyond the foregoing. We undertake
local credit reference checks,  conduct internet
search analysis and of course make reference to
The Off ice of Financial  Sanctions
Implementation’s l ist  of individuals ,
organisations and vessels on their sanctions l ist ,
to ensure we do not work with any of those
listed.

All  local ,  national and international payments
are made via our global and reputable banking
institution,  which conducts the most robust
checks including anti-money laundering.

m e a s u r e m e n t  o f
o u t c o m e s
Each individual staff  member has a duty to help detect ,  prevent and report instances that could
constitute a violation of SafeLane’s anti-corruption stance.  We make the process simple because we are
intrinsically a people-focussed organisation and no door is  ever closed to an employee,  even if  they feel
uncomfortable approaching the CFO or their  l ine manager.
It  is  the responsibil ity of al l  company members to report any violation of policy.  We, as a company,
commit to ensuring there is a safe,  rel iable,  confidential  way of reporting any concern – not just relating
to anti-corruption.

No breach of policy has been documented since the introduction of our rules and our due dil igence
processes.

We maintain a gratuity register which is peer and management reviewed annually ,  and wherever possible,
al l  procurement over a certain value has to have at least three quotations sought from three independent
suppliers .

S A F E L A N E  S U P P O R T S  T H E  F O L L O W I N G  U N  G L O B A L  C O M P A C T
P R I N I C P L E  O N  A N T I - C O R R U P T I O N :

P R I N C I P L E  1 0 :  B U S I N E S S E S  S H O U L D W O R K  A G A I N S T  C O R R U P T I O N  I N
A L L  I T S  F O R M S ,  I N C L U D I N G  E X T O R T I O N  A N D  B R I B E R Y .



6  f u t u r e  i n i t i a t i v e s
W e  a r e  a  d y n a m i c  o r g a n i s a t i o n  a t  h e a r t ,  a b l e  t o  r a p i d l y  d e p l o y  g l o b a l l y  t o  s o l v e  e v e n  t h e  m o s t
c o m p l e x  a n d  d a n g e r o u s  o p e r a t i o n a l  r e q u i r e m e n t s  o f  o u r  c l i e n t s .  A s  a  r e s u l t ,  o u r  f u t u r e  i n i t i a t i v e s
a r e  f o c u s e d  o n  m a i n t a i n i n g  t h i s  a g i l i t y .  T h e  l o c a t i o n s  a n d  s t a t e  o f  e x i s t i n g  i n f r a s t r u c t u r e  i n  s o m e
o f  t h e s e  c o u n t r i e s  a f f e c t s  h o w  w e  g e n e r a t e  p o w e r  o n  d i f f e r i n g  p r o j e c t s  a n d  t h i s  a f f e c t s  o u r
c o n t i n u e d  e f f o r t s  t o  r e d u c e  e n e r g y  c o n s u m p t i o n  o r  e f f o r t s  t o  u s e  a l t e r n a t i v e  e n e r g y  s o u r c e s .   
H o w e v e r  w e  c o n t i n u e  t o  u s e  s o l a r  p o w e r  w h e r e v e r  p o s s i b l e  a n d  w i l l  e n d e a v o r  t o  i n c r e a s e  t h i s ,
r e d u c i n g  t h e  n e e d  t o  u s e  d i e s e l  a n d  o t h e r  p l a n e t - d e p l e t i n g  r e s o u r c e s .

A s  w e  m o v e  f r o m  s t a t i c  s e r v e r s  t o  t h e  c l o u d  t h i s  w i l l  a l s o  b r i n g  f u r t h e r  e m i s s i o n s  s a v i n g s .  S c o p e
3  e m i s s i o n s  w i l l  i n c r e a s e  b u t  t h i s  w i l l  m o r e  t h a n  b e  o f f s e t  b y  r e d u c t i o n s  o n  S c o p e  2  e m i s s i o n s .

W e  h a v e  a p p o i n t e d  a  Q H S E  E S G  M a n a g e r  w h o s e  r o l e  i s  t o  c h a m p i o n  E S G  p e r f o r m a n c e  a n d  w o r k
w i t h  b o t h  m a n a g e m e n t  a n d  p r o j e c t  t e a m s  t o  i m p r o v e  e n v i r o n m e n t a l ,  s o c i a l  a n d  g o v e r n a n c e
p e r f o r m a n c e  a n d  t h r o u g h  a u d i t i n g  o f  p r o c e s s e s ,  d r i v i n g  i m p r o v e m e n t s  a n d  c h a m p i o n i n g  a l l
t h i n g s  E S G ,  t h i s  w i l l  f u r t h e r  c o n t r i b u t e  t o  i m p r o v i n g  p e r f o r m a n c e  a c r o s s  a l l  t h r e e  a r e a s .

W i t h  t h e  i n c r e a s e d  d e m a n d s  t o  c o n s i d e r  t h e  e n v i r o n m e n t  n o w  i n c l u d e d  w i t h i n  I S O  9 0 0 1 ,  1 4 0 0 1
a n d  4 5 0 0 1 ,  t h i s  w i l l  a l s o  h e l p  t o  r a i s e  a w a r e n e s s  w i t h i n  t h e  b u s i n e s s ,  a n d  t h i s  i s  a  f u r t h e r  p a r t  o f
t h e  Q H S E  E S G  M a n a g e r ’ s  r o l e .

1 1

7  C O N C L U S I O N
B y  e m b e d d i n g  t h e  T e n  P r i n c i p l e s  o f  t h e  U N  G l o b a l  C o m p a c t  i n t o  o u r  s t r a t e g i e s ,  p o l i c i e s  a n d
o p e r a t i o n s ,  w e  h a v e  e s t a b l i s h e d  a  c u l t u r e  o f  i n t e g r i t y  a t  S a f e L a n e  w h i c h  b e n e f i t s  b o t h  t h o s e  w e
e m p l o y  a n d  t h o s e  w e  s u p p o r t .

W e  r e s t a t e  o u r  c o m m i t m e n t  t o  l e a d i n g  b y  e x a m p l e ,  a n d  c o m m i t  t o  u p h o l d  t h e  e x a c t i n g
p r i n c i p l e s  o f  t h e  G l o b a l  C o m p a c t  w h e r e v e r  w e  h a v e  a  p r e s e n c e  –  f r o m  H Q  t o  T i m b u k t u ,  q u i t e
l i t e r a l l y .
W e  a l s o  r e s t a t e  o u r  c o m m i t m e n t  t o  r e m a i n i n g  f u l l y  c o m m i t t e d  t o  m a k i n g  t h e  p r i n c i p l e s  o f  t h e
U N  G l o b a l  C o m p a c t  p a r t  o f  o u r  s t r a t e g y ,  c u l t u r e  a n d  d a y - t o - d a y  o p e r a t i o n s ,  a n d  t o  e n g a g i n g  i n
c o l l a b o r a t i v e  p r o j e c t s  w h i c h  a d v a n c e  t h e  b r o a d e r  d e v e l o p m e n t  g o a l s  o f  t h e  U n i t e d  N a t i o n s .


